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BAWAG: Too many red flags 

⚫ Since its IPO, BAWAG’s annual total shareholder return (TSR)(1) has been 3.6% against an inflation rate of 4.1%(2) and an estimated 

cost of equity (CoE) of at least 10%

⚫ Petrus Advisers were a former core shareholder of BAWAG (with up to 3% ownership), but have recently built a short position 

⚫ Following the collapse of SVB, we performed a thorough health check of the bank’s strategy and ethics and identified seven red flags 

⚫ We have thus ended our positive view on BAWAG and demand immediate rectification of what looks like an unprecedented plundering 

of the bank coffers accompanied by a “strategy” that leaves the bank vulnerable and on the brink 

⚫ Following various restructuring programmes, BAWAG presents itself as un-investable without a sustainable business model, a 

provocatively lazy absentee/work-from-the-US management culture with substantial corporate governance shortfalls and questionable, 

potentially illegal lending to the management by the bank itself. We identified a number of red flags:

1) The bank’s foundation is depleting rapidly 

⚫ BAWAG has actively reduced its relevant customer offering and as a result does not have a core customer base 

⚫ Thus, BAWAG is losing clients, deposit market share and relevance very rapidly – replacing deposits with wholesale funding which 

pressures net interest income and is dangerously instable 

⚫ A rumour was published that BAWAG imminently risks losing the payment processing business of the Republic of Austria

2) A high risk and plain stupid investment of customer funds

⚫ BAWAG has erased all revenue generating business units and relies almost exclusively on brokers and third-party vendors for the 

structure and growth of its balance sheet

⚫ Management actively depleted product knowledge and there is no more visible expertise in relevant lending categories

⚫ Inability to grow organically in the core business has resulted in growth in US commercial real estate (“CRE”) loans and buying 

structured credit portfolios

⚫ BAWAG acts like a credit hedge fund which is unacceptable for a regulated bank

Notes: (1) Annualised TSR (total shareholder return) assuming no dividend reinvestment (pre-tax); (2) Refers to Austrian CPI index May 2023 vs. Oct 2017. 

Source: Company filings, Factset and Bloomberg as per 26-June-2023, Österreichische Nationalbank
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BAWAG: Too many red flags (cont’d)

Source: Company filings, Factset and Bloomberg as per 26-June-2023, LinkedIn (per 31-May-2023), Österreichische Nationalbank

1) Degrading product offering leaves clients angry 

⚫ Numerous customer complaints are the result of underinvestment in the franchise and in customer support 

⚫ In contrast to many banks, BAWAG is still charging high transaction fees for its underperforming products 

4) Management’s compensation bonanza is revolting

⚫ Despite not creating any real value, management has paid itself more than EUR 200m since IPO 

⚫ Management’s unacceptable compensation bonanza stands in no relation to their performance or to its relevant peers

5) Employees who have not yet left the bank are angry and disenfranchised 

⚫ Glassdoor reviews confirm dissatisfaction of BAWAG staff 

⚫ Employees are openly discontent about customer dissatisfaction, poor career opportunities and large compensation gap to senior 

management as well as management running the business from the US

6) Explosion of lending to related parties is a clear red flag and potentially illegal

⚫ Management has taken loans from BAWAG totalling EUR 36m (EUR 26m increase in 2022 alone) – we were told those are 

mortgages 

⚫ We question the legal basis, appropriateness of the terms and usage of these loans – the bank has so far refused to answer our 

questions

7) People who should protect clients and shareholders from this mess are former employees and working-from-home 

absentees 

⚫ BAWAG’s corporate governance is deplorable and its supervisory board of management cronies and friends lacks quality and 

independence

⚫ BAWAG’s Chief Risk Officer (“CRO”) has no relevant prior experience or visible qualifications – his CV does not tie with his 

LinkedIn profile and he has not been in the bank’s HQ for a while
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Executive summary

⚫ Following the failures and emergency rescues of Silicon Valley Bank, Signature Bank, Credit Suisse 

and First Republic Bank, we filtered our coverage universe for warning signals that fuelled the 

downfall of these banks

⚫ BAWAG stood out due to its degrading franchise and angry clients pressuring funding and market 

shares, its weak risk management and unethical compensation while lacking independent oversight 

⚫ Due to the lack of an engaged shareholder base and a functioning supervisory board, we think 

BAWAG needs an intervention from the regulator and should not be allowed to distribute capital until 

the franchise has stabilised with necessary leadership changes
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Strong warning signs: Non-coherent and dangerous business 

model

Customer 

relationship loss

• We were told that BAWAG has lost 17% of customer relationships in the 

last two years(1)

• Easybank has also lost ground vs. its direct bank competitor bank99(1)

Customer relationships 2022 vs. 2020(1):

BAWAG (17%)

easybank (14%)

Deposit market 

share loss

• Without Covid-related government support, BAWAG’s retail deposits 

have declined and corporate deposits are stagnating 

• BAWAG’s loss of retail deposit market share has recently accelerated

Retail deposit(2) growth since Q4’21: 

(7%) vs. inflation: +13%

More than 10% of its total deposit 

market share in Austria lost(3)

Dangerous 

loan-to-

deposit ratio

• BAWAG’s loan-to-deposit ratio is running at unacceptably high levels and 

increasing further 

• Highest loan-to-deposit ratio among European banks(4) 

Loan-to-deposit ratio of 

BAWAG at 109% vs. Erste at 85%

Desperate 

increase in 

deposit rates

• Competing with scalable capital, Renault Bank, Lea bank and big bank 

on top of rates table indicates sign of the funding death zone

• BAWAG currently offering 1.6-2.1% more than RLB Oberösterreich

BAWAG in the deposit market with 

2.5-3.0% offer 

(second highest in Austria)(5)

Desperate 

move into 

wholesale 

funding

• BAWAG increasingly unable to fund balance sheet with sticky deposits

• Sign of funding death zone: trying to compensate for deposit outflows 

with expensive wholesale funding to support the balance sheet 

Issued securities make up ~35% of total 

loans 

(was less than 20% in 2020)(6)

Notes: (1) Analysis done by a competitor; (2) Refers to Retail & SME segment; (3) BAWAG Group deposits vs. deposits with Austrian monetary financial institutions (OeNB data). Refers to Q1’23 vs. Q4’18; (4) Per Q1’23 compared to Euro Stoxx Banks. NDA has a higher LDR 

than BAWAG, but comparability of Nordic banks is limited (based on UBS Research); (5) Tagesgeld based on sparzinsen.at. Excludes new customer offers. BAWAG offer refers to new money; (6) Q1’23 figures vs. Q4’20.    

Source: Company filings, Österreichische Nationalbank, UBS Research, sparzinsen.at
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BAWAG’s and easybank’s market shares of customer 

relationships have atomised 

Notes: (1) bank99 AG is a subsidiary of Österreichische Post AG (90%) and Schelhammer Capital Bank AG (10%).

Source: Analysis done by a competitor bank 

Market share: Customer relationships 2020 Market share: Customer relationships 2022

Main Other Total

BAWAG 9.6% 2.7% 12.3% 

easybank 2.3% 2.1% 4.4% 

bank99 0.9% 0.7% 1.6% 

Main Other Total Delta (%)

BAWAG 7.9% 2.3% 10.2% (17%)

easybank 2.0% 1.8% 3.8% (14%)

bank99 2.3% 1.3% 3.6% 125% 

BAWAG’s direct 

bank in Austria

Direct bank owned by 

Österreichische Post(1) 

(previously ING Austria)

We were told that BAWAG has lost 17% of customer relationships in the last two years

1
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Without Covid-related government support, BAWAG’s retail deposits have declined and corporate deposit are 

stagnating

BAWAG consistently losing ground(1)

Notes: (1) Excluding the Covid-support effect in 2020/2021; (2) Refers to Retail & SME segment; (3) Refers to Corporates, Real Estate & Public Sector segment.  

Source: Company filings

Retail deposits(2) (EURbn) Corporate deposits(3) (EURbn)

Non comparable 

Covid-support-effect 

1
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BAWAG has been outpaced and left behind in its core Austrian market

BAWAG has a problem attracting deposits

Notes: (1) Market defined as deposits with Austrian monetary financial institutions; (2) Per OeNB household deposit definition.  

Source: Company filings, Österreichische Nationalbank

Quarterly deposit evolution (indexed to 100 per Q4’18)

8.5%

CAGR:

Total deposits (Austria)(1)

Household deposits 

(Austria)(2)

BAWAG (Group)

Erste (Austria)

4.6%

3.7%

1.6%

1
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In recent quarters, BAWAG’s deposits have declined while consumer prices and wages have exploded 

Dramatic market share loss

Source: Company filings, Österreichische Nationalbank

Quarterly deposit/price evolution (indexed to 100 per Q4’18)

CAGR:

National consumer 

price index (AUT)

BAWAG (Retail & SME)

BAWAG (Group)

Negotiated standard 

wage rate index (AUT)

4.6%

2.6%

1.6%

3.6%
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Funding death zone: More than 10% of its total deposit market 

share in Austria lost

Notes: (1) Market defined as deposits with Austrian monetary financial institutions (https://www.oenb.at/isaweb/report.do?report=1.7.10); (2) BAWAG deposits refer to total quarter-end reported; (3) Erste refers to deposits from customers (Austria).

Source: Company filings, Österreichische Nationalbank

Total deposit market share (Austria)(1) 

BAWAG’s deposit market share has decreased from 6.1% in Q4’18 to 5.4% in Q1’23

(2) (3)

1
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Funding death zone: Loss of retail deposit market share is 

accelerating since Q4’21

Notes: (1) Market defined as household deposits (https://www.oenb.at/isaweb/report.do?lang=EN&report=1.7.11); (2) BAWAG deposits refer to Retail & SME segment deposits per quarter end reported; (3) Erste reports Austria retail market share in its earnings presentations. 

The denominator are household deposits and the numerator “Austrian retail deposits” which are not reported separately by Erste. Q1’23 not yet available, and the number thus refers to Q4’22. 

Source: Company filings, Österreichische Nationalbank

Retail deposit market share (Austria)(1) 

(2) (3)

BAWAG’s retail deposit market share has decreased from 9.5% in Q4’18 to 9.1% in Q1’23

1
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Funding death zone: BAWAG’s loan-to-deposit ratio (LDR) is 

running at unacceptably high levels

Notes: (1) Quarter-end loans divided by quarter-end deposits; (2) Loans to customers divided by deposits from customers. Refers to group figures. 

Source: Company filings

Loan-to-deposit ratio (%)

(1) (2)

In contrast, Erste’s LDR has averaged below 90% over the last couple of years

85%

109%

100%

Instable and risky 

banking strategy 

Stable and liquid 

banking strategy

1
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Funding death zone: The most unacceptable funding structure 

of all banks in the Euro Stoxx Banks(1)

Notes: (1) Per UBS research benchmarking based on latest reported metrics. Moneta and RBI are not part of the SX7E and added for illustrative purposes only. NDA and FBK excluded due to different business models. NDA has a higher LDR than BAWAG, but comparability of 

Nordic banks is limited. 

Source: Company filings, UBS Research

Loan-to-deposit ratio (latest reported, %)(1)

Median: 92%

1
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Funding death zone: Desperate pricing required to retain liquidity

Notes: (1) Excl. new customer offers; (2) 2.3% plus 1.2% bonus for new money (for three months); (3) 2.5%-3.0% for new money depending on deposit balance; (4) ECB main refinancing rate minus 2.00%.   

Source: https://www.sparzinsen.at/tagesgeld/, https://www.bawag.at/bawag/privatkunden/sparen

Deposit rates (“Tagesgeld”) across Austria per 26-June-2023(1)

(2) (3) (4)

BAWAG is paying the second highest deposit rates across Austria, e.g. 1.6-2.1%pts more than RLB 

Oberösterreich 

1
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Funding death zone: Expensive and instable wholesale funding 

needed to compensate for deposit outflows

Source: Credit presentation (per 25-Apr-2023)

1
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Strong warning signs: Disintegration and degrading 

product offering

No relevant credit 

underwriting 

• BAWAG has dramatically increased its CRE exposure in the US and has 

exposure to other countries far away from its home market (e.g. Nordics 

and Ireland)

• We understand that most of the new lending is coming from acquisitions of 

loan books and structured products as organic underwriting has collapsed 

following the cost cutting programmes 

Growth of US CRE exposure: >2.5x since 

2020

Organic lending collapsed following 

various rounds of cost cuts 

Fee products are 

underperforming 

and expensive

• Funds marketed by BAWAG have consistently underperformed the index

• In contrast to many banks, BAWAG is still charging high transaction fees 

for its underperforming products 

BAWAG still charging on average more 

than 2% transaction cost for 

underperforming funds(1) 

Customer 

satisfaction at 

rock bottom

• Numerous customer complaints are the result of underinvestment in the 

franchise and in customer support 

• Arbeiterkammer confirms “BAWAG has been the front-runner among banks 

in our complaints statistics for many years”

95% of Trustpilot reviewers give BAWAG 

the lowest possible rating

Employee 

satisfaction at 

rock bottom 

• Glassdoor reviews confirm dissatisfaction of BAWAG staff 

• Employees are complaining about customer dissatisfaction, poor career 

opportunities and large compensation gap to senior management 

Glassdoor ranking of BAWAG at 3.0 vs. 

RBI at 4.1 and Erste Group at 4.0

Notes: (1) https://www.bawag.at/bawag/privatkunden/sparen/fondssparen

Source: Company filings, Trustpilot (per 31-May-2023), Glassdoor (per 31-May-2023), Expert calls, Arbeiterkammer

532
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US is the only geography that has seen substantial growth in CRE lending since 2020

Why does BAWAG have US and Nordic CRE exposure? 

Notes: (1) Total CRE portfolio (Real Estate loans within Corporates, Real Estate & Public Sector segment) multiplied with percentage of portfolio in the US (e.g. page 21/25 Q1’23 presentation). 

Source: Company filings

Total US CRE lending (EURm)(1) CRE lending contribution by geography

2.6x

2
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BAWAG’s fund offering has not been updated for over one year – 

probably because they have all underperformed the market

Notes: (1) Transaction fee for purchases via online form in eBanking for holders of a Simple Online Custody Account; (2) Per advertisement on the left-hand side.

Source: https://www.bawag.at/bawag/privatkunden/sparen/fondssparen, Bloomberg as per 26-Jun-2023

BAWAG’s website fund offering Total return of BAWAG’s funds(2) vs. European indices (last twelve months)

2.0%
Transaction 

cost(1)

Performance before 

transaction cost

2.0% 2.5% 2.0% 2.5% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 1.8%

3
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Trustpilot reveals that those customers who have not yet left are 

angry…

Source: Trustpilot (per 31-May-2023), https://uk.trustpilot.com/review/bawag.at?languages=all

Trustpilot ranking (1 to 5 with 5 being the best) Examples of customer reviews

1.6
1.5 1.5

1.3

0.0

0.2

0.4

0.6

0.8

1.0

1.2

1.4

1.6

1.8

2.0

Erste Bank und
Sparkassen

Bank Austria Bank 99 BAWAG

# of 

reviews

% of 1/5 

rating

223 339 362 388

83% 88% 83% 95%

⚫ “Leider gibt es keine 0 Sterne... Es gibt KEINE Möglichkeit irgendjemanden in der 

BAWAG /Easybank zu erreichen. Mir wurden über 6 tsd. € von meinem Konto 

abgebucht und seit einem Monat gibt es trotz mails KEINE Antwort!!!“ (22-May-

2023)

⚫ “Seit sechs!!! Wochen warte ich auf die Erledigung einer Mailanfrage -

Telefonservice ließ ich zweimal 2,5!!! Std "nebenher" laufen... im Vergleich mit 

anderen Banken teure Kontoführungsgebühren... Sobald ich eine geöffnete Filiale 

finde, löse ich meine Konten [auf] “ (19-May-2023)

⚫ “The worst banking experience ever. They don't want to close my account. I wrote 

them around 5 termination of account emails with no answer” (23-Feb-2023)

⚫ “Absolut trash of a bank. Absolutely no customer support. Website is just for 

claiming they own one” (1-Jul-2022)

⚫ “This bank is a nightmare! I was customer for 10 years. My transfer from my US 

company was blocked and the first 10 days no one from the customer service was 

able to tell me what is the problem” (1-Dec-2021)

⚫ “Horrible company, they won’t let me close my account online, but I can’t travel to 

Austria because [of] covid. I'm paying them 10 euros monthly for the second year 

now for absolutely nothing. Avoid this scammy branch at all cost. The customer 

service is terrible too” (17-Nov-2021)

⚫ “They win the worst costumer service prize without any competition. They’ll keep 

you waiting for an hour then go like, sorry can’t help you” (22-Dec-2020)

3
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…which is confirmed by AK(1) in Austria 

Notes: (1) Arbeiterkammer (chamber for workers, not for profit consumer and workers’ rights association). 

Source: https://www.arbeiterkammer.at/beratung/konsument/AchtungFalle/Hilfe_es_klappt_nicht_mit_dem_Service_der_Bank.html#heading_Viele_Beschwerden_von_BAWAG_Kund_innen

Screenshot from “Arbeiterkammer.at” per 9-June-2023 (article from 5-May-2022)

3
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Career 
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RBI 3.9 3.9 4.1 3.6 3.8 3.7

Erste Group 3.9 4.3 4.1 3.5 3.7 3.6

Commerzbank 3.9 4.1 4.3 3.7 3.6 3.6

UniCredit 3.4 3.7 3.6 3.2 3.4 3.2

BAWAG 2.5 3.0 3.3 2.2 2.5 2.1
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Employees who have not yet left the bank are angry and 

disenfranchised 

Source: Glassdoor (per 31-May-2023), Expert calls with former employees 

Glassdoor ranking (1 to 5 with 5 being the best) Detailed ranking of subcategories

This perception is 

confirmed by 

various expert calls 

we had with former 

BAWAG employees

5
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Strong warning signs: Lack of ethics 

Unqualified CRO

• BAWAG’s Chief Risk Officer has no relevant risk management 

experience(1) 

• The CV on BAWAG’s website mentions risk management in previous job 

that is not backed up by his LinkedIn profile

• We wonder how he passed the fit and proper test with the regulator 

No relevant risk management experience

Potentially illegal 

lending to 

BAWAG’s 

management 

• BAWAG’s management has EUR 36m of loan outstanding with its own 

bank 

• Lending to management looks like a potential breach of recently sharpened 

Austrian mortgage regulations

• Our questions at the AGM around terms, conditions and usage were left 

unanswered 

Lending to BAWAG management more 

than tripled in 2022 to EUR 36m

Management pay 

not justified by 

shareholder return

• Annualised total shareholder return has been 3.6% since IPO(2) vs. 

annualised inflation of 4.1%(3)

• Despite not creating any real value, management has paid itself more than 

EUR 200m since IPO 

More than EUR 200m management 

compensation since IPO despite no 

value creation

Management pay 

not justified by 

peer comparison

• All five bankers that earned more than EUR 6m at Austrian banks in 2021 

worked at BAWAG(4)

• BAWAG’s CEO gets paid more than entire management teams of 

competitors – this is not justified by operating performance

BAWAG’s CEO gets paid 12x as much as 

management teams of European peers(5) 

Notes: (1) His LinkedIn profile does not mention risk management in previous positions; (2) Annualised TSR (total shareholder return) assuming no dividend reinvestment (pre-tax); (3) Refers to Austrian CPI index May 2023 vs. Oct 2017; (4) EBA report on high earners; (5) CEO 

compensation / profit before tax (2022 figures, in bps). BAWAG’s compensation does not include LTIP payments. 

Source: Company filings, Österreichische Nationalbank, LinkedIn (per 31-May-2023), EBA, Factset as per 26-Jun-2023
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Absentee Chief Risk Officer has no relevant experience 

managing risk…

Source: BAWAG website

CV of BAWAG’s Chief Risk Officer (CRO)

This risk mgmt. 

position is not 

backed up by 

his LinkedIn

7
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…and was hired by his Private Equity buddy

Source: LinkedIn (per 31-May-2023)

LinkedIn of David O’Leary (CRO) LinkedIn of Anas Abuzaakouk (CEO)

Colleagues at 

Cerberus

Colleagues at 

General Electric

No risk mgmt. 

at LNR property

7
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Tripling of lending to BAWAG’s management in 2022 looks 

shady, if not illegal(1) 

Notes: (1) It was explained to us that the three loans for EUR 26m taken out in 2022 are mortgages. There is strict regulation of Austrian mortgage lending and we are very much questioning that the loans provided in 2022 are in accordance with the conservative regulation.  

Source: BAWAG annual reports

Loans to related parties (in EURm)

6
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BAWAG’s management has paid itself more than EUR 200m 

since IPO despite not creating any real value for shareholders

Notes: (1) TSR since IPO assuming no reinvestment of dividends (pre-tax); (2) Refers to Austrian CPI index May 2023 vs. Oct 2017; (3) Calculated as number of vested shares multiplied with share price on day of vesting. 

Source: Company filings, Factset as per 26-Jun-2023, Österreichische Nationalbank, Petrus Advisers analysis 

BAWAG TSR vs. inflation (since IPO) Cumulated management compensation since IPO (EURm)

--
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Fixed comp Pension Other Bonus LTIP Total

>€200m

(3)(2)(1)

Mgmt. compensation 

as % of value creation 

since IPO: 23% 

4
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In comparison to other European banks, BAWAG’s 

compensation is out of control

Notes: (1) Shows European bank executives with more than €1m total pay and BAWAG's management board.

Source: Autonomous Research, https://www.eba.europa.eu/sites/default/documents/files/document_library/Publications/Reports/2023/High%20Earners/1050989/Report%20on%20High%20Earners%202021.pdf, BAWAG company filings 

Highest paid bankers in Europe by country (total comp 2021) Size and split of executive pay at European banks (2021)(1)

>€6m >€7m >€8m >€9m >€10m

Austria 2 1 1 1

Germany 6 7 1 2 1

Spain 2 2 2

France 2 1 1

Ireland 1

Italy 1 2 1

Sweden 1

EU total 15 13 2 3 5

Management Total BAWAG

# high earners 599 1,957 6

Total comp (EURm) 1,183 3,526 42

Fixed (EURm) 744 1,758 24

Variable (EURm) 439 1,768 18

Avg. compensation 

(EURk)
1,975 1,802 6,940

% variable 37% 50% 43%

% deferred in variable 57% 52% 60%

All 5 bankers that earned more than  EUR 6m at Austrian 

banks in 2021 worked at BAWAG

Avg. compensation of BAWAG’s management was more than 

3x that of other European banks’ management teams

4
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BAWAG’s CEO gets paid more than entire management teams of 

competitors – this is not justified by operating performance

Notes: (1) RBI included as Austrian reference point. Bankinter, BBVA, BNP, BPER, CaixaBank, Commerzbank, Credit Agricole, Deutsche, ING, Santander, SocGen, UniCredit and Nordea include bonus payments that are partially contingent on future financial performance; 

(2) BAWAG comp does not include LTIP. 

Source: Company filings, Petrus Advisers analysis 

CEO compensation / profit before tax (2022 figures, in bps)

Average of Euro Stoxx Banks(1): 12bps

BAWAG CEO comp: 12x index average

(2)

4
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What does this mean?

Instable 

funding

• BAWAG’s loss of retail deposits has accelerated since end of 2021 (7% nominal decline) – BAWAG has 

increased rates on new deposit inflows to counteract outflows (2nd highest rate in Austria)

• Loan-to-deposit ratio is the highest among European banks at 109%

Weak credit 

quality and 

underwriting

• BAWAG has dramatically increased its CRE exposure in the US and has exposure to other countries far 

away from its home market (e.g. Nordics and Ireland) without relevant expertise 

• We understand that most of the new lending is coming from acquisitions of loan books and structured 

products as organic credit underwriting has degraded

Angry client 

base

• Numerous customer complaints are the result of underinvestment in the franchise and in customer support 

• Lack of product offering is driving customer attrition 

Unethical 

compensation 

• Despite not creating any real value, management has paid itself more than EUR 200m since IPO 

• BAWAG’s CEO gets 12x as much compensation as European peers relative to profitability 

Employee dis-

satisfaction

• Glassdoor reviews confirm dissatisfaction of BAWAG staff 

• Employees are openly discontent about customer dissatisfaction, weak career opportunities and large 

compensation gap to senior management and management running the business from the US

Escalating 

loans to 

related parties 

• BAWAG’s management has EUR 36m of loan outstanding with its own bank (tripled in 2022)

• Our questions at the AGM around terms, conditions and usage were left unanswered 

Corporate 

governance 

issues 

• BAWAG’s corporate governance is deplorable and its supervisory board of management cronies and 

friends lacks quality and independence

• BAWAG’s Chief Risk Officer (“CRO”) has no relevant prior experience or visible qualifications

Source: Company filings, Österreichische Nationalbank, UBS Research, sparzinsen.at

Red flag BAWAG assessment Severity

2

3

4

5

6

7
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Executive summary

⚫ Following the failures and emergency rescues of Silicon Valley Bank, Signature Bank, Credit Suisse 

and First Republic Bank, we filtered our coverage universe for warning signals that fuelled the 

downfall of these banks

⚫ BAWAG stood out due to its degrading franchise and angry clients pressuring funding and market 

shares, its weak risk management and unethical compensation while lacking independent oversight 

⚫ Due to the lack of an engaged shareholder base and a functioning supervisory board, we think 

BAWAG needs an intervention from the regulator and should not be allowed to distribute capital until 

the franchise has stabilised with necessary leadership changes



This document is issued by Petrus Advisers Ltd. (“Petrus”) which is authorised and regulated by the Financial Conduct Authority 

(“FCA”). It is only directed at those who are Professional Clients or Eligible Counterparties only (as defined by the FCA). 

The information included within this presentation and any supplemental documentation provided are based on publicly available information 

and should not be copied, reproduced or redistributed without the prior written consent of Petrus. The information and opinions contained in 

this document are for background purposes only and do not purport to be full or complete and do not constitute investment advice. No 

reliance may be placed for any purpose on the information and opinions contained in this document or their accuracy or completeness. No 

representation, warranty or undertaking, expressed or implied, is given as to the accuracy or completeness of the information or opinions 

contained in this document.

Detailed information can be obtained from Petrus Advisers Ltd., 100 Pall Mall, London, SW1Y 5NQ; or by telephoning 0207 933 88 08 

between 9am and 5pm Monday to Friday; or by visiting www.petrusadvisers.com. Telephone calls with Petrus may be recorded. 

This presentation does not constitute an offer, invitation or inducement to distribute or purchase shares or to enter into an investment 

agreement by Petrus in any jurisdiction in which such offer, invitation or inducement is not lawful or in which Petrus is not qualified to do so or 

to anyone to whom it is unlawful to make such offer, invitation or inducement. 

Investors should take their own legal advice prior to making any investment. In particular, investors should make themselves aware of the 

risks associated with any investment before entering into any investment activity. The information contained in the presentation shall not be 

considered as legal, tax or other advice. All information is subject to change at any time without prior notice or other publication of changes.
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